
Communication through 
Digital and Social Media

To join the audio portion, please dial: 866-606-5950
Passcode: 2775941. This session will begin shortly.
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Tips For Participating

• Submit questions to the presenter at 
any time using the Q & A feature. 

• Share tips, resources, and ideas with 
other attendees using the Chat feature. 

• The phone line will be open later in the 
presentation for Questions and 
Answers.



Welcome to

Communication through 
Digital and Social Media
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Introduction

AmeriCorps VISTA Digital Media Webinars

Providing you with: 

• Hands-on access to digital media applications and platforms

•An opportunity to learn how to strategically use digital media 
tools in your service

These webinars are:
• Hosted by technology experts and guests with on-the-ground 
experience

• Aimed to give you a specific set of skills to assist you in your 
VISTA role
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Today’s Team

Treci Johnson
AmeriCorps VISTA 

Recruitment, Marketing, & 
Outreach Specialist

CNCS

Danielle Ricks
Social Media Specialist

Campaign Consultation, 
Inc.

Robyn Stegman
Project Specialist 

Campaign 
Consultation, Inc.
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Today’s Agenda

• Digital media and your communications plan

• Connecting with more people; growing your audience

• Proven engagement strategies

• Using results to drive future communications

• AmeriCorps VISTA’s approach to digital media

• Questions and Answers
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Caption this…
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Speakers

Joseph Porcelli
Director, Engagement Services

GovDelivery
202.407.7461

@JosephPorcelli
Joseph.Porcelli@GovDelivery.com

Jennifer Kaplan
Product Marketing Manager

GovDelivery
651.379.6213

@JenniferKaplan
Jennifer.Kaplan@govdelivery.com
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What We’ll Cover

1. How to connect with more people and grow your direct 
audience

2. How to get that audience to take action through proven 
message engagement strategies

3. How to analyze results to drive future communications
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About GovDelivery

We enable government organizations to connect with 
more people, and get those people to take action.

More than 1,000 government organizations use our 
communications cloud to reach over 60 million people. 
The result? Safer communities. Happier commuters. 
Healthier families. Better government.
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Campaigns don’t get flu shots, people do.

Smartphones don’t buy fishing licenses, people do.

Blog posts don’t read to their kids, people do. 

Emails don’t cook healthy meals, people do.

Twitter updates don’t make emergency kits, people do.

What’s Your Strategy?

People aren’t part of programs…they are the programs!
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What’s Your Strategy
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A Simple Truth

You want to connect with more 
people and to get those people to 

take action (not likes).
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PEOPLE

ACTION✓ ✓✓✓✓✓

SMALL
ACTIVE

AUDIENCE

LARGE
PASSIVE

AUDIENCE

LARGE
ACTIVE

AUDIENCE!

SMALL
PASSIVE

AUDIENCE

A Simple Truth 1



Dial: 866-606-5950 Passcode: 2775941

✓ ✓✓✓✓✓

Increase 
Action

Get More 
People

PEOPLE

ACTION

Improving Program Outcomes

A Simple Truth 2
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✓ ✓✓✓✓✓

Mining

Online Signups

Network

Accelerated 
Reach

Get More 
People

Improving Program Outcomes

PEOPLE

ACTION

A Simple Truth 3
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A Simple Truth 4

✓ ✓✓✓✓✓

Increase 
Action

Content

Defined 
Outcomes

Segmentation & 
Targeting

Digital 
Community

Improving Program Outcomes

PEOPLE

ACTION
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Connecting with more 
people
Best practices to grow your direct audience
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PEOPLE

ACTION✓ ✓✓✓✓✓

SMALL
ACTIVE

AUDIENCE

LARGE
PASSIVE

AUDIENCE

LARGE
ACTIVE

AUDIENCE!

SMALL
PASSIVE

AUDIENCE

Connecting with More People 1
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✓ ✓✓✓✓✓

Mining

Social
Signups

Web 
Signups

Network

Get More 
People

Improving Program Outcomes

PEOPLE

ACTION

Connecting with More People 2
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Network
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Cross-promote

Customers who bought 
this item also bought…
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Cross-promote: Network with others
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Leveraging Web Properties
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Convert Web Visitors into Subscribers

IMPACT: Add 

an overlay!

Government 

organizations see 

between 250% -

500% subscriber 

growth after 

implementing 

overlays.

Overlays should be a 

simple, unobtrusive 

window that appears 

when someone 

arrives at your 

website. ~15,000 + new subscribers/month
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Increase Subscription Visibility

IMPACT: Direct 

sign-up boxes!

Place a direct sign-up 

box on your homepage 

above the fold, and on 

the upper right or left of 

your page. 

Email subscription boxes 

drive an average 30% 

more subscribers when 

positioned correctly.

Leverage every high 

traffic page.
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Capture Subscribers at Critical Times

TIP: Capture 

Subscribers 

during critical 

times!

In the November 

2012 recovery from 

Hurricane Sandy, 

USA.gov invited the 

public to sign up for 

key updates about 

the hurricane and 

recovery resources.

Ask citizens to sign up!
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Uncovering Existing 
Subscribers
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Mine and Transition Subscribers

IMPACT: Send 

an email invite 

to existing 

subscriber 

groups.

Don’t abandon or 

forget those who 

have engaged with 

your organization. 

Convert them!
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Integrating with Social Media
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Drive Sign-ups Social Channels

IMPACT: Tweet before you send to inject a 

sense of urgency.
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Transform Fans Into Subscribers

IMPACT: 

Add a 

Facebook 

Sign-up 

Tab

When users 

click on it, they 

can sign up for 

your content 

without leaving 

Facebook. For a step-by-step guide to do this visit 

http://bit.ly/GDFBapp.

http://bit.ly/GDFBapp
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COPE: Create Once, Publish Everywhere
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Using Mobile to Reach 
Those on the Go
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Mobile Apps

FACT: Over 1.2 billion 

people access the web 

from their mobile devices 
(source = Trinity Digital Marketing).

Extend your reach and drive more 

engagement. 

The promotion of email/wireless text 

messaging sign-up through apps is 

an effective way to build your digital 

audience.

http://www.digitalbuzzblog.com/wp-content/uploads/2012/07/the-rise-of-mobile-infographic1.png
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Text to Subscribe

IMPACT: Subscribers can text their 

email address to sign up.

This will allow subscribers to sign up from anywhere 

(golf courses, parks, bus tops, etc.).
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2 Way Texting for Mobile Numbers

IMPACT: Subscribers can 

text to receive dynamic 

information.

Reach new demographics, such as 

rural or low-income groups.
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Messages That Drive Action
Tips and Tricks to Getting more action from 
your messages



Messages That Drive Action I
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✓ ✓✓✓✓✓

Increase 
Action

Comprehension

Call to Action

Attention

Content

PEOPLE

ACTION

Messages that Drive Action 2
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By 9:30am…
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Messages That Drive Action 3
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Messages That Drive Action 4
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One of the largest public sector design tests
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“Ensure 
sustainable 
recreation use 
and enjoyment”

Attention 1
+20%
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4x

Attention 2
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What We Learned

1. Trusted from address

2. Catchy pre-header

3. Best content at the top
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Call to Action I
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Call to Action 2
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Call to Action 1 

1. Call out what’s clickable

2. More space

3. Link outside text
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Comprehension 2
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Comprehension cont.

CDC
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Comprehension 3
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2-3x

Comprehension 4



Dial: 866-606-5950 Passcode: 2775941

In Conclusion

1. Be concise

2. Large font

3. White space
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People Are Mobile 
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$525,000.00

Quick Content
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What do you notice?
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Analyzing results
How measuring results drives future 
communications



Dial: 866-606-5950 Passcode: 2775941

PEOPLE

ACTION✓ ✓✓✓✓✓

SMALL
ACTIVE

AUDIENCE

LARGE
PASSIVE

AUDIENCE

LARGE
ACTIVE

AUDIENCE!!

SMALL
PASSIVE

AUDIENCE

Analyzing Results 2
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Analyzing Results 3

http://www.snowcrew.org

My goal:

Help seniors and those 
with access and functional 
needs get help shoveling 
from their neighbors 
during snowstorms!
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Define the End Result You Want!

When shoveled out, people lives 
are not disrupted and they can:

• Get to work

• Get to doctor appointments

• Get to the pharmacy

• Get Social Security / disability 
checks

And new connections and bonds 
are formed between neighbors!
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Determine What to Measure

• The size of your email list?

• The number of people who open emails?

• The number of people who click on links?

• The number of people who sign up to help shovel out 
neighbors in need?

• The number of people who sign up and request help?

• The number of people who shovel out neighbors in need?
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Measure Progress

Email Metrics
• The growth of your email list
• The growth in the total number of people who open your 

emails 
• The growth in the number of people who click on links in 

your emails
Program Metrics
• The growth in the number of people who sign up and 

request help shoveling
• The growth in the number of people who sign up to help 

shovel out neighbors in need
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Use Analytics to Guide You

To Get More Opens:

• Experiment and analyze what subject lines and which days 
and times result in highest opens!

To Get More Clicks:

• Experiment and analyze which words use in and where to 
place CTA button results in highest clicks. 



Dial: 866-606-5950 Passcode: 2775941

Tell Stories, Give Credit, Say Thanks!
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AmeriCorps VISTA’s Approach
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5 Tips for Digital Media

1. More posts = more success.
Your focus should be on quality. Post creative 
and relevant content.

2. Don’t get personal.
Don't be afraid to show that your organization                                                  
(and the people who make it run) has personality.

3. Who needs a strategy?
To be effective on digital media, you must have a systemized approach.

4. Results happen in real-time. 
Meaningful engagement with followers takes time to build. 

5. Content creation and social media are separate. 
Content is fire. Digital media is gasoline. These two should work hand-
in-hand.
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How to Ask Questions

• To ask a question electronically, use the 
Q&A feature located in the bottom right 
corner

• To ask a question verbally, call in using 
the number on this slide and press *1. 
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Evaluation 

Please take a few moments to share your feedback. How can 
we improve these sessions? What topics should we include in 
future webinars? 

Thank you very much for your time and participation!
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Thank You for Your Participation! 

If you have further questions or for more information, 
contact us: VISTAwebinars@cns.gov

Life After AmeriCorps: The Importance of Strategic 
Networking 

Thursday, April 10th, 2014

2:00 – 3:30 pm ET

Visit the Ongoing Learning page on the VISTA Campus for a 
complete schedule of VISTA webinars


